
Our diversity 
& Inclusion 
journey
In 2021, we launched 
our diversity & inclusion 
roadmap to bring about 
change within Kier.

Purpose-led, this roadmap 
has set us on a path to 
being more diverse and 
inclusive.
From attracting new 
talent, to how we support 
colleagues and making 
clear the culture we have 
at Kier.

These are some of the 
actions we have taken.
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2021
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2021

Carried out a 
D&I audit 
Partnering with 
D&I specialists, 
Involve, we carried 
out our first D&I 
audit to help focus 
our roadmap.

Signed the Menopause 
Workplace Pledge
We signed the Menopause Workplace 
Pledge actively committing to talk 
openly about the menopause and to
support those affected by the 
menopause.

Launched D&I terminology 
guide
With the support of our Kier Inclusion 
Network, we created a terminology 
guide to educate our colleagues on the 
most common terms regarding D&I. 
This guide will be used to encourage 
open conversations within the business.

‘I’m Proud’ campaign launched
We asked our people to share why they 
are proud to work for Kier through their 
own social media accounts. Whether 
it was a big win at work, overcoming 
a personal challenge, raising money 
for charity, or something else entirely 
our people really stepped up to the 
challenge to show the breadth, depth 
and diversity of talent at Kier.

Signed ‘If Not Now, When?’ 
We became a signatory to the 
campaign ‘If Not Now, When?’ We 
pledged to create a meaningful and 
long-term change for black and other 
ethnically diverse individuals within our 
business. We committed to educating 
ourselves on the experiences of black 
people in the workplace and in society 
at large and elevating black voices 
within our business.

Employee networks
We launched three new employee 
networks – Racial Inclusion Network, 
Gender Inclusion Network and Ability 
Network. These joined our already 
established Kier Inclusion network and 
LGBT+ and allies network. These are a 
safe space for our colleagues to share 
their experiences and to drive inclusion 
at Kier. These networks play an integral 
role in our D&I strategy and all networks 
have at least one leader as sponsor.

Updated gender 
expression and gender 
identity policies
We introduced updated 
gender expression and 
gender identity policies. 
We also introduced a new 
transitioning policy.

December 
2021

Family friendly 
policies
We introduced new and 
enhanced family friendly 
policies, including enhanced 
maternity and paternity 
leave, a pregnancy loss 
policy, a carers policy and 
menopause guidance.

December
2022

January
2023

November
2022

January
2023

February
2023

March
2023

Timewise agile 
working on site
Partnering with external 
flexible working expert 
Timewise we have run a 
range of pilots to explore 
how agile working can
work within our sites.

Free period products
To ensure our workplaces are an 
inclusive place to work we have 
introduced a partnership with 
Grace and Green, providing period 
products that are free to our people, 
across all Kier workplaces.

Pulse survey focusing on 
Inclusion
The autumn Your Voice survey 
focused on Inclusion, measuring our 
progress following on from the D&I 
audit in early 2021. This has enabled 
us to refocus the roadmap to ensure 
it is delivering the most benefit to 
our people.

Fertility policy
To supplement 
our family 
friendly policies 
we introduced a 
fertility policy.

July  
2022
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2022

March
2022

August
 2022

August
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D&I eLearning
In August 2021 we launched our 
new eLearning module for all of our 
colleagues, helping them understand
what D&I is and their role in making Kier 
a place where everyone feels valued. 
From July 2022 this became a mandatory 
requirement for all employees. 

D&I targets for all 
managers
As part of the Perform 
appraisal process all 
managers were set a target 
relating to People Centred 
leadership, that included 
diversity & inclusion.

Inclusive recruitment training
We relaunched inclusive recruitment 
training to upskill our hiring manager 
population, including identifying
unconscious bias in the recruitment 
process, best practice guidance and 
support from candidate shortlisting 
to successful applicant selection.

Reverse mentoring
As part of the Empower programme we 
introduced reverse mentoring with our 
executive committee and senior leaders
at Kier, supporting delegates 
development whilst helping senior 
leaders develop their understanding 
of biases and barriers that 
underrepresented groups may face.

Armed Forces Network 
formed
The Kier Armed Forces 
Network is a space where our 
people with an attachment, 
affiliation or interest to the 
Armed Forces can safely 
support each other, and 
drive D&I across Kier.

Domestic abuse guidance
We launched our new domestic 
abuse guidance and signed 
the Employers Domestic Abuse 
Covenant.

Expect Respect board 
game
Following the successful launch 
of our Expect Respect campaign 
we introduced a board-game to 
help educate colleagues about 
the importance of respect in the 
workplace.

July
2021

Launched Expect Respect
We launched Expect Respect and 
introduced our anonymous call it out line. 
We rolled out training to all of our
colleagues, educating them on inclusive 
language outlining Kier’s zero tolerance 
approach to discrimination, including
how to report anything they see or 
have heard that makes them feel 
uncomfortable.

Produced our D&I roadmap
We want Kier to be a workplace where 
everyone can have their voice heard and 
fulfil their potential. To help us on this
journey, we created our D&I Roadmap. 
This sets out what we’re going to do 
between now and 2026 to make Kier a 
more inclusive workplace.

D&I Committee
We established the Kier D&I committee to 
support the delivery of our D&I roadmap. 
The committee is sponsored by our CEO
Andrew Davies and chaired by Louisa 
Finlay CPO. The committee is attended 
by our D&I sponsors and representatives 
of all employee networks and acts as a 
catalyst to drive change and share best
practice across the business.

Disability 
Confident 
Leaders
The Highways 
business was 
reaccredited 
with Disability 
Confident 
Leaders status.

November
2021

Real Living Wage 
Employer
Kier was accredited as a 
Real Living Wage (RLW) 
Employer. This recognises 
that we are paying our 
people a wage based on 
what they need to live 
on, helping to reduce           
in-work poverty.

Highways achieved 
Masters in Diversity
The Highways business 
achieved Masters 
in Diversity status, 
awarded the second 
best company in the UK 
at the National Centre 
for Diversity awards.

Empower programme
We launched the Empower talent 
development programme, designed 
to address specific challenges and 
barriers that diverse individuals can 
face in the workplace.
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Female fit PPE 
WE launched a PPE survey in September 
which showed us we needed to do more to 
make PPE fit better and more comfortably 
for women on site. We’ve since launched 
more inclusive ranges of PPE and ensured 
they are more readily available.

Navigating parenthood 
whitepaper launched 
Transportation (in collaboration 
with Women in Transport) 
launched a whitepaper addressing 
the motherhood penalty.

Smart Working Toolkit
We launched our Smart Working 
Toolkit, designed as an interactive 
tool to help colleagues and 
managers make informed decisions 
on how to maximise opportunities 
to work in a flexible or agile way. 

Launched our 7th 
inclusion network 
In November 2023 
we launched our 7th 
Inclusion Network, 
One World. 

Modesty and 
religious PPE 
Launched our trial of 
finding better and more 
inclusive fit modesty 
and religious PPE.

Kier 
Inclusion Stars
We launched our 
first Group-wide 
Kier Inclusion Stars 
awards.

December 
2024

Investors in 
Ethnicity – level 3
We achieved 
Level 3 (Advanced 
Employer) and 
made it to the Top 
25 employer list with 
Investors in Ethnicity. 

May
2025

April
2025

June
2025

June
2025

Disability Confident 
Leaders
We achieved Disability 
Confident Leaders 
status, building from 
our Disability Confident 
Employers status 
achieved in 2021. 

Neonatal Leave 
We introduced our first 
neonatal leave policy, 
giving enhanced support 
to parents who have a 
baby in the neonatal unit. 
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March
2025

January  
2025
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2025
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2025

Re-launch Expect Respect 
materials 
We’ve relaunched our Expect 
Respect materials with refreshed 
branding to increase visibility and 
generate positive conversations 
about our five respect basics.

Workplace 
adjustments policy 
We launched 
our Workplace 
Adjustments Policy 
and Tailored 
Adjustments Plan. 

Introduced our Working Parents 
and Care Givers Community
We launched our working parents 
and care givers community, part of 
our Gender Alliance Inclusion Network 
(GAIN). The community provides peer 
support and guidance to people with 
caring responsibilities.

RISE 
We launched a new skills 
series offering called ‘Rise’. This 
programme is an evolution of our 
Empower programme. Providing 
a bespoke development offering 
to underrepresented groups.

Diversity and Inclusion 
training 
We refreshed a number of our 
D&I focused eLearning modules 
including our mandatory training 
for all colleagues and our ‘Inclusive 
Recruitment’ modules specifically 
for our hiring managers.

FTSE Women 250 
Leaders Review
Kier are announced 
as the number 1 
company in the 
construction and 
materials sector.

Inclusive Kier 
Brand Standards  
Aligned to the 
European Accessibility 
Act, we’ve made our 
brand standards more 
inclusive. 

Expect Respect 
boardgame
Improvements to our 
questions and our 
board game design to 
maximise impact in our 
offices and on our sites.

Civil unrest guidance 
We launched a civil unrest 
guidance document 
alongside our Racial 
Inclusion and One World 
Networks to support 
colleague wellbeing 
during times of civil unrest 
and social movements.

July
2024

Making Ground 
wins D&I initiative 
of the year 
Our Making Ground 
programme won the D&I 
Initiative of the Year at the 
Water Industry Awards.

#1 Most Inclusive 
Employer  
Transportation 
named #1 most 
inclusive employer by 
the National Centre 
for Diversity.

Social Justice 
Employer of 
the Year 
National 
Apprenticeship 
Awards – 
regional winners.

November
2024

Call it Out improvements 
To simplify our Call it Out process and ensure 
all our colleagues had clarity and confidence 
in raising anonymous issues related to D&I 
we moved our Call it Out helpline from an 
internally managed resource to the external 
provider SafeCall and combined with the 
Speak Up whistleblowing helpline. 


